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	The European Agricultural Fund for Rural Development: Europe Investing in Rural Areas

	
	DRAFT NOTES AND ACTIONS
Local Action Group Meeting
	


17.30 – Tuesday, 7th July 2009
Longframlington Memorial Hall
	Northumberland Uplands Local Action Group (NULAG):
	Anne Lowrie
Anthony Murray

David Clubb

Elisabeth Rowark

Elizabeth Stewart

James Cookson

James Saunby

Marie Whitehead

Mark Mather

Michael Nixon

Roger Wilson

Stuart Moss
Vincent Milburn

Wendy Bond


	Northumberland National Park Authority:
Local Action Group Co-ordinator

Local Action Group Administration Officer


	Tom Burston

Sophie Lewington

	Northumberland County Council:

One NorthEast:
	Heather Smith

Michael Patterson



	NULAG Apologies Received:
	Anna Charlton

Heather Hunter

Mike Murray

Richard Walton

Johnny Wilson

Stuart Evans (NNPA)

	1.0

1.1
	Welcome from the Chair

The Chair welcome everyone to the meeting and thanked Anne Lowrie for organising it along with David and Irene Carr for providing the catering.   


	1.2
	Apologies were received from the above members.


	2.0
	Notes and Actions of the Previous Meeting

The Notes and Actions from the meeting on 21 May 2009 were recorded as a true and accurate record.


	3.0
	Feedback from Leader Performance Review

The Leader Performance Review meeting took place on 2nd July.  Those in attendance were:  Michael Patterson, Adrian Sherwood, Chrisi Page, Heather Smith, Stuart Evans, Tom Burston, Roger Wilson, Michael Nixon and Anna Charlton.  
The key points from that meeting were:

· A recommendation that the LAG should try to over commit resources by 30% this year and if successful, funding may be pulled forward from next year or further funds re-routed from elsewhere.
· In order to spent the budget by the end of financial year, it must be committed by the September meeting.

·  A series of case meetings has been put in place to reduce the time take from technical appraisal to the issue a funding allocation letter..  

· Of the £456,000 budget for this financial year, £204,833 has been committed so far, with approximately £205,000 to consider at this meeting and approximately £112,000 to consider at September’s meeting.  

· The quality of the applications.


	4.0
	LAG Membership

It was reiterated that members are appointed on the LAG as individuals and are not representing the organisations they are employed by.

It was discussed and agreed to invite the following people to join the LAG:

Simon Henderson:  North:  Land Management

Jennifer Hewitson:  Northumberland:  Bioenergy

John Davidson:  North:  Communities

Pat Beaumont:  Pat Beaumont Associates

Marion Penfold:  West Central:  Communities
It was agreed to defer a decision on a further nominee, Tamara Gilbert, who was suggested by Cameron Scott, until the process of LAG recruitment had been discussed further. 



	5.0
	Project Applications

Extra Miles - ADAPT:  NUL052
No LAG member declared an interest in this application.
The applicants gave a presentation on the application.

This project looks to build on home-to-school transport contracts that the applicant has secured for the next seven years. By purchasing new vehicles they would offer community transport options to groups and organisations living in remotes villages and towns. If the model is successful there would appear to be potential for expanding it into other parts of rural Northumberland and neighbouring areas

This project would create 3 full time jobs and clearly links to providing better access to services in rural Northumberland. By adapting the buses they will also provide a service for cycle tourists and for people of limited mobility.

Vote

It was agreed to support the idea for the total amount approved: £109,750.
Glendale Charities Co-operative:  NUL059
The applicant gave a presentation on the project.

Anthony Murray declared an interest in this project.

This project offers an opportunity for local charities and community organisations in Glendale to utilise an empty property on the High Street to raise their own funds and in the long-run to manage this initiative themselves.The project is focussed on leasing an empty and run-down property on Wooler High Street. There will be two main outcomes from this; firstly, the direct raising of income for local charities and community organisations through charity sales and secondly, the start up of a new social enterprise in Glendale which will be able to take control of future fundraising efforts without being reliant on Glendale Gateway Trust. 

Vote:

10 LAG members voted to support the application.  It was agreed to support the application for the total amount approved: £4,900.
Walking in Hadrian’s Wall Country:  NUL020
The applicant gave a presentation on the project.

Marie Whitehead declared an interest in this project. 
This project utilises the uniqueness of one of the areas prime cultural assets to stimulate local economic development.  The project is two-fold. Firstly, it is focussed on a marketing campaign through promotional campaigns, aimed at increasing visitor numbers to the central section of Hadrian’s Wall. Secondly, it will deliver business training aimed at local businesses maximising the economic opportunity that the increased visitor numbers bring. Northumberland Tourism has identified an opportunity to increase visitor numbers to the county as a whole and also increase the skill base in the tourist sector. 
Vote:

3 members voted in support of the idea and 6 against.

6 members voted for a definite no and 1 for a deferment.

Horse Power for Ability:  NUL050
The applicant gave a presentation on the project.

No LAG member declared an interest in the application.

This project introduces specialist physiotherapy, using horse movement, into Northumberland. At present there are very few hippotherapy practitioners in the UK, as opposed to other European countries where the practise is more common.The project sets up a new enterprise and would create 3 part-time jobs initially. If the NHS agrees to refer patients in the future, or indeed if private referrals increase, they will be able to expand the enterprise and perhaps employ more staff.

Vote:

It was agreed to support the project for the total amount approved:  £8,389.
Summary of Decisions:

It was summarised that three out of the four applications had been approved with £123,039 being commited


	6.0
	Media, Communications and Website

In April, May and June, the LEADER website had 4,000 hits and over 6,100 downloads.  
An update would be provided at the next meeting on the possiblity of a secure log-in area for members on the NULEADER website


	
	Any Other Business

Marie Whitehead would be leaving the LAG from December 2009.

It was noted that there was no LEADER logo on the Wall Town TBTS display boards.

Roger thanked everyone for a very successful meeting.



	
	Date, Time and Venue of the next Meeting 

The date of the next meeting is 8th September 2009 at 17.30 hours.

Could suggestions for a venue be forwarded to Tom in the next two weeks.
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