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Leader and Northumberland Uplands Local Action Group 
 

Leader is a bottom-up, community-led approach to mobilising and delivering rural 

development in rural communities rather than a fixed set of measures to be implemented. 

Leader indicates “how” to proceed rather than “what” needs to be done 

Leader can make a real difference to the daily lives of people in rural areas. It can play an 

important role in encouraging innovative responses to old and new rural problems and 

becoming a sort of „laboratory‟ for building capacity and testing out new ways of meeting 

the needs of rural communities.  

The main concept behind the Leader approach is that, given the diversity of European rural 

areas, development strategies are more effective and efficient if decided and implemented at 

local level by local actors, accompanied by clear and transparent procedures and the 

technical support of the relevant public administrations.  

The role of the Northumberland Uplands Local Action Group is to implement our Local 

Development Strategy by using the Leader approach to distribute European and Treasury 

funds. NULAG supports projects across the following themes: Micro-Enterprise 

Development, Bio-energy, Sustainable Farming and Forestry, Sustainable Communities and 

Tourism and Recreation.   

 

 

Foreword 
 

Our first 15 months of operation have been very successful due to a number of key factors: 

 

 Our adherence to the principles and values of the New Leader 
approach 

(http://ec.europa.eu/agriculture/rur/leaderplus/pdf/factsheet_en.pdf) 

 The flying start and continued support given to us by our lead 

partner, the Northumberland National Park Authority 

(http://www.nnpa.org.uk/) 

 The strength of our partnership with our key partners:  
Northumberland National Park Authority, One North East, 

Northumberland County Council, the CRC RDPE Network and our Partner Support 

Group. 

 The energy and commitment of our Local Action Group members and successful 

project applicants. 

 

Our purpose is to deliver our Local Development Strategy in accordance with our delivery 

plan.   Whilst our successes are detailed and celebrated below it is clear that a number of 

gaps remain in the areas of young people and enterprise, bio-energy, sustainable farming and 

forestry and skills provision. Our challenge is to ensure that we take action to address and 

plug these gaps.  Our goals are to deliver our stated outcomes contributing to sustainable 

upland communities and to provide the evidence that the New Leader Approach is a cost-

effective way of achieving them worthy of wider application. 

http://ec.europa.eu/agriculture/rur/leaderplus/pdf/factsheet_en.pdf
http://www.nnpa.org.uk/


Summary of all approved projects  
 

Eleven approved projects all financially complete during the reporting period. 

 NULAG Grant 

Traditional Boundaries, Traditional Skills 45,000 

Building Slate and Nature’s Craft Shop 29,850 

Cheviot Futures 45,000 

Horse Power for Ability 8,389 

Extra Miles 105,250 

Glendale Charities Cooperative 4,900 

Micro-hydro on Uplands Farms 11,625 

Equestrian Pilates 8,984 

Humshaugh Community Shop 22,500 

Kielder Garage 2,100 

Revitalisation and Regeneration of Bellingham and District 9,500 

 £293,098 
 

Twelve other approved projects all underway across the Uplands. 

 NULAG Grant 

Haydon Tourism Gateway Initiative 50,038 

Reach Out – Tynedale Women’s Training Group 34,945 

Heritage Walks in north Northumberland 2,797 

NULogs 63,943 

Northumbria Basketry Group Development 9,887 

Heatherslaw Light Railway 42,530 

Hadrian’s Wall Visitor Welcome Project 20,000 

Haltwhistle Area Community Action for All 32,775 

Wooler Youth Drop In 20,000 

Children’s Countryside Day 40,000 

Kielder Camping and Caravan Site 14,295 

Landermason – BAAFest 20,000 

 £351,210 
 

Total project spend across all 23 approved projects plus Leader administration for the 

reporting period 

 Dec 08 – Mar 09 Apr 09 – Mar 10   

     

Administration £10,778 £84,086   

Grant budget spent by 
completed projects 

£22,552 £270,546   

Grant budget spent by 
projects still underway 

 £191,435 
Grant budget 
remaining to March 11 

£435,010 

Total Spend £33,330 £546,067   
 



Approved projects in the Northumberland Uplands were able to spend and claim more than 

the original allocation – meaning that no grant monies were handed back during the 

reporting period. 

Completed Projects and NULAGõs Delivery Plan 
 

NULAG‟s delivery plan accompanies our strategy and sets out clear high-level objectives and 

targets up to March 2011.  

 

The coverage of our high-level objectives by the eleven completed projects is shown in the 

chart below: 
 

 

 
 

 

The following table shows how the eleven completed projects contribute to the 

achievement of our delivery plan targets. 

NULAGõs Delivery Plan targets Completed Projects 
Target up to March 

2011 

Micro-businesses supported 20 50 

New micro-business start-ups 9 20 

Businesses using bio-energy 1 20 

No. of new jobs created 16 30 

No. of existing jobs safeguarded 7 70 

£ Match funding leverage £394,775 £1,487,800 

Skills days delivered 914 3,000 

Community / business networks supported 60 25 

Young people benefitting from advice and 

training 
40 170 



Completed projects in 2009 / 2010 
 

Traditional Boundaries, Traditional Skills 

 

The overall aim of the project is to run a rural skills apprenticeship scheme, training people 
in the management and repair of 

traditional boundaries and associated 

features such as gates, stiles and fences. 

The National Park runs this course which 

provides training and skills in boundary 

management, including dry-stone walling. 

The twelve month course is designed so 

that trainees have the best possible chance 

of entering full time employment in the 

rural economy. 

This is a practical initiative to address the issue of a lack of boundary management experts in 

rural areas. The project brings training and subsequent employment within reach of people 

who want to become boundary management contractors.  

While this project looks at „traditional‟ skills it is essentially offering ways to make the most 

of new market opportunities. Funds available through agri-environment schemes have 

allowed land managers to repair boundary walls and fences. 

 

This project has meant that skills are available locally to carry out this work. 

 

Slate and Nature 

 

After working in his garden shed for some years developing prototypes, Gerard has used his 

Leader funds to build a workshop. This small scale enterprise will help meet a demand from 

tourists for locally produced craft products. NULAG sees this as a project with many plus 

points. It‟s a small scale manufacturing business, creating two jobs in a deep rural area. 

NULAG has stipulated that Gerard will use reclaimed slate (and other materials), which 

might otherwise have gone to landfill. Gerard has also offered his time to mentor others 

who are thinking about starting up micro-businesses in the Uplands. 

Gerard‟s business is based on sustainable principles that promote nature. He has been 

inspired by the Northumberland Uplands to make 

this a place to live and work 

Working from home is a common feature of the 

Northumberland Uplands economy.  

In order to be sustainable, local businesses like Slate 

and Nature, seek opportunities to overcome 

distances between their workplace and the market 

and look to create links and networks with 

neighbouring businesses. Northumberland Uplands 

can be a thriving place for people to live and work in. 



 

Cheviot Futures 

 

This project helps farmers and land managers take steps to adapt to a changing climate, 

through a series of demonstration projects that looks at new farming techniques and shares 

best practice. These short projects address the various impacts of climate change faced by 

rural communities, such as increased flooding and runoff carrying soils and pollutants, 

drought, wildfire, wind erosion and the effects on grouse, sheep and salmon.  

 

Land Managers are faced with increasing challenges to make a sustainable living from the 

land. Does the debate around climate change and how we value the provision of public 

goods offer new opportunities for land managers? 

 

 

 

Horse Power for Ability  
 

An inspirational woman with cerebral palsy has opened a 

horse power therapy centre to help people with mobility 

problems in Northumberland with the creation of three 

jobs.  

Dr. Dorothee Debuse is bringing hippotherapy – a 

specialist 

physiotherapy 

intervention using the 

movement of horses – 

to the 

Northumberland Uplands. 

Dr. Debuse said, „Riding a horse has proved to be 

incredibly empowering, giving people a great deal of hope 

with raised self esteem and a feeling of achievement both 

physically and psychologically. It‟s beautiful to witness.‟ 

The business has created jobs for a specialist 

physiotherapist, a horse handler and an assistant. 

 

 

 



Extra Miles 

 

A new way of tackling community transport provision has been supported by the 

Northumberland Uplands LAG. Minibuses that were being used for school runs have been 

upgraded with Leader money to allow 

new routes and services to be extended 

to rurally isolated communities around 

Bellingham and Haltwhistle. The two 

buses are fully accessible and can carry 

cycle tourists. Community groups and 

organisations are able to hire the buses 

and they will also cover specific routes 

identified by local people. 

This project creates 3 new jobs and 

supports remote communities that face 

challenges when it comes to accessing 
shops, healthcare and basic services.   

The provision of public and community 

transport across Northumberland presents many challenges. Vehicles that are used in the 

school run often have extra capacity that can be utilised through consultation with local 

communities 

 

Glendale Charities Cooperative 

 

Leader funds have allowed Glendale 

Gateway Trust to take on a lease for an 

empty property on Wooler High Street. 

The Trust has worked with a wide range of 

local charitable groups and organisations 

that have used the property to hold charity 

sales in order to raise much needed income. 

The enterprise is self-sustaining with the second year‟s costs being raised from a small 

percentage of takings during the first year. 

This innovative and enterprising use of a prime location on Wooler High Street is a fantastic 

Leader project and encapsulates a real 

bottom-up community spirit. 
Running charity shops presents a great, 

innovative opportunity for local 

organisations to raise much needed 

funds. 

 

They rely on volunteer time and the 

generosity of local people, but they also 

embody a real sense of community spirit. 

 

 

 

 



 

Micro Hydro on Upland Farms 

 

A group of seven local farmers have been supported by the Northumberland Uplands Local 

Action Group to explore the potential for installing Micro-

Hydro systems on their farms. 

The stunning natural environment in the Northumberland 

Uplands may hold opportunities to generate electricity from 

its water resources that can be used in farm businesses. This 

project supports the farmers in their pursuit of carbon-

neutral land management. 

Reducing carbon emissions on marginal upland farms is tricky 

as a lot of typical farming practise will use minimal inputs. 

Looking at how farms generate their power can be one way 

of doing this. If feasible micro-hydro power has the potential 

to increase farm income, reduce costs and be used as 
marketing tool for farm produce. 

Can micro-hydro systems offer a real tangible choice to upland hill farmers across 

Northumberland? 

Using these natural resources may be able to raise farm income, lower costs and provide an 

exciting marketing tool. 

 

 

Equestrian Pilates 

 

Sue Gould-Wright, who runs Equestrian 
Pilates, has used her Leader grant to 

purchase a mobile equestrian Pilates 

studio. Sue offers Pilates sessions to horse 

riders and others working in the 

equestrian sector. The studio is a fully 

carpeted, heated and covered-in horse trailer which boasts a Pilates 

reformer machine and Cadillac exerciser. It is also fully mirrored, 

making it light and spacious to work in. It accommodates two or three 

people at a time to do floor work. 

Sue‟s aim is to bridge the gap between a warm studio in Hexham to 

being outside on the horse. With her trailer she is no longer limited to 

the town, but is able to take her classes across Northumberland. She‟s 

already come a long way. “When I started it was just me saying this was 

a good idea. I taught a few riders in Kielder but now more people are 

becoming aware of beneficial activities, aside from riding lessons. There‟s emphasis on 

improving the human as well as the horse and my clients 

are reaping the benefits.” 

This project resembles an innovative response to the 

pressures of the rural economy in Northumberland. It 

presents an opportunity for a small business to continue 

trading by targeting a real niche market with a new 

technique. 



 

Humshaugh Community Shop 

 

„The villages of Humshaugh 

and Wall have come 

together to protect their 
valuable village shop from 

closure. Facing the real 

prospect of the final shop in 

their community closing, 

local people have formed a 

committee, purchased the 

lease and taken on the day to 

day management of the shop. 

Local people run the 

committee and many of them have also volunteered to work in the shop alongside a part 

time paid manager. The committee have committed to stocking local produce as much as 

possible, they have received advice and guidance around the governance of the group from 

Social Enterprise Northumberland and the Plunkett Foundation and they have sourced 

other funding to complement their grant from Leader‟. 

The project tackles real issues of rural deprivation. The initial project development is an 

excellent example of how a local community is taking on matters that affect it. The shop is 

really important in terms of basic rural service provision and the community are getting on 

and doing something to protect it. 

NULAG is interested in exploring the factors that could make a project like this a success. 

Initial indicators suggest: a strong coordinator group; a wide level of community „buy-in‟; a 

critical mass of skilled individuals.  

The State of the Countryside report 2008 points out that any closure of service outlets in 

rural areas has a greater impact than in urban areas. 

Perhaps the development of Humshaugh Community Shop also identifies opportunities that 

exist for rural service outlets if they stay open. Stocking local goods, being responsive to 

local needs and being a focus for community planning can really strengthen a rural village. 

 

Kielder Garage 
 

This grant tested old fuel tanks at the disused garage in Kielder Village in order to verify 

whether they are still sound and able to hold fuel. Local partners will aim to install 

unmanned fuel pumps at the forecourt. This will provide a vital source of transport fuel for 

both local residents and tourists alike. 
 

 

 

 



Revitalisation & Regeneration of Bellingham 
 

Bellingham District Trade and Tourism Association, representing as many as 59 businesses 

in and around the remote market town of Bellingham has used its Leader grant to purchase 

a number of items of event equipment, including public display systems and market stalls. 

The association is making use of the equipment at public events throughout the year 

including Bellingham‟s monthly fresh produce and craft market. The items are also available 

to members and non-members when they are needed. 

 

 

 

 

 



View from the LAG 
 

 
I‟m involved in NULAG as I think it‟s important the Northumberland 

Uplands benefits from the available investment. We are trying hard to 

make things happen for businesses and communities in our rural 

areas.  

 

Being a member of NULAG is thoroughly enjoyable. Everyone in the 

group has their own ideas and experiences making it a good working 

group and listening to individual views and opinions is really 

important. It‟s amazing how much you can learn from this. We are a 

free thinking group therefore it‟s up to us which direction we take and in this day and age that‟s 

refreshing! That‟s the beauty of the bottom-up approach. 

 

I think a sustainable community is one that is buoyant, and provides opportunities for everyone. 

The future of the Northumberland Uplands is dependent on keen, young people making the 

most of their opportunities and making the Uplands a success but we also need to offer 

opportunities for the older generations too. 

 

It‟s also really important to support rural businesses. Efforts to support new enterprise in rural 

areas often pay off in much broader terms than simple financial investment. Rural businesses 

maintain and invest in their surroundings and in their communities. Very often a new rural 

business is not all about money. 

 
I‟m looking forward to NULAG making more funding decisions on a wide range of projects in 

the future.  

 

NULAG Members 
We would like to thank all of the following LAG members for their efforts during the reporting 

period 
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Roger Wilson 
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Anthony Murray 
Elisabeth Rowark 
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Heather Hunter 
James Cookson 
James Saunby  
Jennifer Hewitson 
Johnny Wilson 
Mark Mather 

Mike Murray 
Michael Nixon 
Pat Beaumont  
Stuart Moss 
Vincent Milburn 
Wendy Bond 
Alan Winlow 
Gerard van der Veen 
Ben Tansey 
Peter Murray 

 Adelle Rowe 
Marie Whitehead 
David Clubb 
Richard Walton 
Norman Dunn 
Marion Penfold 
Phil Biggs 
Paul Nicoll 
Roger Miket 
Matthew Atkinson 

NU LAG Member  
James Cookson 
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