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Project Risk Assessment Template


	Project Risk Assessment Template
This Project Risk Assessment Template is to only be used as a tool to minimise the risks involved in your undertaking. Neither Northumberland National Park Authority, nor the partners, the agents or employees thereof, accept liability for any costs, losses or damages incurred as a direct result of this project taking place.
Hazard Identified

Identify each hazard involved in the activity in a separate box. Remember that a hazard is something with the potential to cause harm (e.g. noise, dust, working at height, weather conditions, moving parts, flying debris).

Risks

Identify the type of risk (e.g. to people, financial, legal, reputation etc).

Rating

This is the evaluation of the potential for the harm to be realised. To determine the risk rating, look at the likelihood and the severity of the outcome if the hazard is realised. Assign the rating High, Medium or Low based on the following matrix (e.g. where the severity is a fatality and the likelihood is possible then the risk rating is High).
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	Existing Control Measures

Give the control measures that the organisation has in place in practice (e.g. details relating to dust extraction, machine guarding, training, maintenance, testing and personal protective equipment).
Are the Control Measures Adequate?

If the control measures already in place reduce the risks to an acceptable level then select Yes. However, if further action is deemed necessary then enter No.

Additional Action
If Yes was answered to the previous question then enter None. If No was the answer to the previous question then identify in full what additional control measures need to be put in place. It is likely that a follow up report will be required to plan the implementation of items detailed in this section.

Priority

Make a final decision about the urgency of the additional action required by indicating Level 1, 2 or 3.
· Level 1 requires immediate action
· Level 2 requires action within three months
· Level 3 requires action within 12 months
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